OFFICE OF COUNTY COMMISSIONERS						       Donn DeBoer, Chairman
300 S Courtland, Suite 103							   Sharman Swanson, Vice Chairman
Chamberlain SD 57325								Greg Mairose, Commissioner
                                                  							 Gary Dozark, Commissioner
									                  Monte Leiferman, Commissioner 
****************************************************************************************
   	REGULAR  MEETING		Thursday, April 24, 2025			9:00 am

ROUTINE BUSINESS 							Pledge of Allegiance
              1)    Call meeting to order, roll call & establish quorum 

	  2)   Correct & Approve County Commission minutes:  April 3 & 8, 2025 Minutes
  Board Action__________________________________________________________________
   
              3)   Approve Claims
   Board Action__________________________________________________________________

SCHEDULED APPOINTMENTS OR REPORTS TO THE BOARD
  *******            Public Comments	(3 min)		Conflict of Interest Declaration

   9:00 am	   Highway Superintendent
   9:15 am	   Zoning Ordinance Amendment
   9:45 am	   Ashley Variance
 10:15 am	   Estate Properties  - Enter Board of Equalization
                          Schuman Properties 
 11:00 am	   Auditor/Treasurer/ROD/DOE 
 	   	   Director Report
                          Window Bids
		   Property Insurance Renewal
		   New Campground Ordinance

*******            Executive Session (SDCL:  1-25-2) – Legal Issues 

 ITEMS FOR BOARD CONSIDERATION
          1)       Estate Properties
                    Board Action _______________________________________________________________

          2)       Schuman Brothers
                    Board Action_________________________________________________________________

          3)       Travel Request – Spring Workshop - Pierre
                    Board Action_________________________________________________________________

          4)       Personnel – Custodian/Deputy Auditor/Sheriff’s Office
                    Board Action_________________________________________________________________

          5)      Window Bids
                   Board Action_________________________________________________________________

          6)      Change Meeting Dates in May (8 & 22)
                   Board Action_________________________________________________________________

          7)      Property Insurance Renewal
                   Board Action_________________________________________________________________

          8)      Plat
	       Board Action_________________________________________________________________
                         
REPORTS & CORRESPONDENCE 
1) Trial Balance
2) Department of Public Safety
3)  District Meeting Notice


OTHER ITEMS THAT COME BEFORE THE BOARD		 							     
