December 30, 2024
County Board of Commissioners

Minutes of Proceedings


The Board of Harding County Commissioners re-convened in session at 9:00 AM on December 30, 2024 with members William Clarkson, Jason Latham and Charles Verhulst present as well as Kathy Glines, Auditor.  Members John Helms and Hunter Kalisiak were absent.  Chairman Clarkson called the meeting to order.

ATTENDANCE
In attendance at the meeting during the day were Jeremy Humbracht, Nathan Williams, Wyatt Sabo and Monte Bader (via phone).

HIGHWAY


Jeremy Humbracht, Highway Superintendent, visited with the Board about the joint meeting that was held with Bowman County.   The present agreement that the two counties have does not address who would be responsible for the bridge inspection.   The Board asked the Auditor to draft a letter to Bowman County stating that Harding County will accept the responsibility of the bridge inspection.   The Board will consider the letter when they meet on January 7, 2025.  
DEPUTY SHERIFF

Deputy Sheriff Nathan Williams asked if the Board would be willing to pay a stipend for his health insurance since he isn’t on the County Plan.   The Board advised him, that per policy, that the County views the health insurance as an added benefit that the employees can opt to take or not.   Due to this, the County does not pay for outside insurance that an employee might have. 
AMBULANCE BILLS

Motion by Verhulst, seconded by Latham and carried to write off $187.99 in ambulance accounts receivable due to Medicare assignments. 
VETERAN SERVICE OFFICER

Motion by Latham, seconded by Verhulst and carried to direct the Auditor to request reimbursement for the Veteran Service Officer State Aid for Salary for 2024.  
SERVICE AGREEMENT


Motion by Verhulst, seconded by Latham and carried to authorize the Auditor to sign the Service Agreement with The Current Connection, Inc, for IT services, cyber security protection and licenses and remote/Cloud Backup. 

DINOSAUR


The Board visited with Monte Bader, via phone, regarding the sale of the dinosaur “Oliver” that has been removed from County owned land.  An offer had been made by In the Beginning Fossil at the September 16, 2024 meeting, which the Board had accepted.   Since that time the buyer has not met any of the deadlines for the purchase, as per the agreement.  Bader advised the Board that they have since removed their offer for the purchase.  Bader and his partner, Alan Komrosky, have been in contact with a couple other potential buyers and will keep the Board informed of the progress towards getting the fossil sold. 
CLAIMS APPROVED


Motion by Verhulst, seconded by Latham and carried to approve the claims as presented:
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A & B Welding
supplies
47.10

Amazon
supplies
 1280.77
SD Weed & Pest Conference
registration & dues
550.00

Best Western Ramkota
expense
268.00

Brosz Engineering
gravel pile measuring
1105.00
Buffalo Hardware
supplies
      822.70
Buffalo Fire Department
2024 allocation
2000.00

Camp Crook Fire Department
2024 allocation
2000.00

Cenex Flee Card
fuel
336.83
Executive Mgmt Finance office
utilities
71.25
G & O Paper and Supplies
supplies
51.20
Dusty Ginsbach
expense
111.22

Glines Electric
furnace replacement
17879.36

Grand Electric
supplies
2813.21

Grossenburg Implement, Inc
rental
 9638.47
Julie Hanson
EMT expense
215.00

Harding Fire Department
2024 allocation
2000.00

Gordon Helms
gravel royalty
59784.00

Hodges Badge Company
supplies
190.95
Jeremy Humbracht
expense
98.24

John Deere Financial
supplies & repair
1329.24
Kara Koan
cleaning contract
3550.00

Ludlow Fire Department
2024 allocation
2000.00

Meade County Auditor
prisoner care
2945.00
Nations Center News
publishing
162.82
Olson Fuels
supplies
2381.64
Jim Pickett
supplies
55.21

Pitney Bowes
postage meter rental
142.53

Ralph Fire Department
2024 allocation
2000.00

Rapid City Finance Office
testing
40.00

Redig Fire Department
2024 allocation
2000.00

Reva Fire Department
2024 allocation
2000.00

Wyatt Sabo
supplies & uniforms
124.58

SD Assoc of Weed Supervisors
2025 dues
75.00

SD Sheriff’s Assoc.
2025 dues
539.33

SD State’s Atty Assoc.
2025 dues
704.33

SDAAO
2025 dues
75.00

SDACC
2025 dues
1488.00

SDACHS
2025 dues
350.00

SDACO
M & P funds
 54.00
SDACO
2025 dues
672.33
Servall Uniform & Linen
supplies
 793.67
Staples
supplies
349.18
Steve Beylund Construction
equipment rental
1440.00

Team Lab
supplies
105.50

Lila Teigen
supplies
128.15

Teleflex LLC
supplies
1995.00

The Current Connection
2 tablets
1700.00

Thomson Reuters West
supplies
107.20

Ryanna Turbiville
supplies
452.66

Verizon Wireless
sheriff cell phone
43.14

West River Cooperative Telephone
county utilities
945.92
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West Tire
repair
126.95

MINERAL SEVERANCE INTEREST



Motion by Verhulst, seconded by Clarkson and carried to direct the Auditor to leave the interest that has accumulated in the Mineral Severance fund in the amount of $26,471.83 in the Mineral Severance fund rather than transferring it to the General Fund, as per policy. 
CAPITAL ACCUMULATION RESERVES

Motion by Latham, seconded by Verhulst and carried to make the following changes and cash adjustments to the Capital Accumulation Reserve Accounts (CA) that are held in the General and Road and Bridge Funds:

· Reassign the $200,000 in the Truck CA in the Road and Bridge fund to hold the funds for a Tractor.
· Transfer $100,000 General Fund cash to the Road and Bridge Tractor CA to hold funds for a Tractor   

· Transfer the $80,000 held in the Ambulance Replacement CA that was established in 2016 to the Motor Grader CA.  This will close the 2016 Ambulance Replacement CA.  Both CA’s are in the General Fund

· Transfer $100,000 General Fund cash to the Motor Grader CA in the General Fund.
· Transfer $200,000 General Fund cash to the Road and Bridge Projects CA, in the General Fund, that was established in 2023 for anticipated road and bridge projects.  .
· Transfer $50,000 General Fund cash to the Ambulance Replacement CA, in the General Fund,  that was established in 2023.

These adjustments and transfers will create the following balances to the established CA Accounts:


Ambulance Replacement (2030 with $400,000 maximum):  $100,000


Road & Bridge Projects (2030 with $1,000,000 maximum):  $890,000


Motor Grader (2027 with $500,000 maximum):  $430,000


Tractor (2027 with $300,000 maximum):  $300,000
CASH TRANSFERS

Operating Transfers: 
Motion by Verhulst, seconded by Latham and carried to do an operating cash transfer from General Fund to Road and Bridge Fund - $505,500
Motion by Clarkson seconded by Latham and carried to do an operating cash transfer from General Fund to Courthouse and Jail Fund - $20,000
BUDGET SUPPLEMENTS

The Board acknowledged the expense transfers from the Mineral Severance Fund #214 – transfer road construction expenditures in the amount of $1,016,834.10 to the Road & Bridge fund budget (201/311) and $264,833.51 in payments made to education to the Education line item (214/850).  Purpose for the transfer is for Annual Reporting purposes to distribute the 
expenditures in the appropriate area.
CONTINGENCY TRANSFERS


Motion by Latham, seconded by Verhulst and carried to transfer $14,181.28 from the Contingency Budget (101/112) to the following budgets that were overspent in 2023:


Election (101/120):  $1,240.09

Insurance (101/145): $9,400.44

Ambulance (101/424): $2,769.44

E 911 (207/225):  $771.31
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ADJOURNMENT


There being no further business before the Board, Motion by Verhulst, seconded by Latham and carried to declared the Board adjourned for the year 2024 at 11:45 AM.  
Signed:____________________________     

William Clarkson, Chairman
ATTEST:__________________________ 

   Kathy Glines, Auditor            
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